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1. Background
The process of Meetings of Officials Responsible for the Penitentiary and Prison Policies of the OAS Member States (OAS) began with the First Meeting in Washington, D.C., in 2003. That meeting was convened pursuant to the recommendation made at the Fourth Meeting of Ministers of Justice or of Ministers or Attorneys General of the Americas (REMJA IV), “for the purpose of promoting the exchange of information and experiences” regarding the “formulation, development, and evaluation of” penitentiary and prison policies.
/ The General Assembly and the Permanent Council echoed that recommendation in their resolutions AG/RES. 1849 (XXXII-O/02) and CP/RES. 839 (1359/03), respectively. That first meeting set the foundations for the meeting process to provide a multilateral forum for promoting exchanges of information, experiences, best practices, and recommendations in order to improve prison conditions in the Hemisphere.

The Second Meeting of Officials Responsible for the Penitentiary and Prison Policies of the OAS Member States was held in Valdivia, Chile, on August 26 and 28, 2008. On that occasion, the representatives of the OAS member states agreed to consider the adoption, within the constraints of their possibilities and limitations, of a series of measures, guidelines, and policies to promote compliance with the general principles for prison treatment, including respecting the dignity of persons deprived of freedom, guaranteeing the enjoyment of their rights, and adopting their rehabilitation and social reincorporation as the ultimate goal of incarceration. 

On September 17 and 18, 2012, the Third Meeting of Officials Responsible for the Penitentiary and Prison Policies of the OAS Member States was held in Washington, D.C. That meeting was convened “within the framework of the Meetings of Ministers of Justice or Other Ministers or Attorneys General of the Americas (REMJA), and in response to resolution AG/RES. 2657 (XLI-O/11), Meeting of Ministers of Justice or Other Ministers or Attorneys General of the Americas, “[...] in order to foster the exchange of information and experiences and strengthen cooperation among authorities responsible for penitentiary systems in the OAS member states.”
/ At that meeting, the states of the Americas exchanged experiences regarding infrastructure, security, admission evaluations, intervention strategies, early releases and community supervision, prison data and statistics, addressing in each case specific issues to ensure effective prison management.
/
In follow-up to the Third Meeting of Officials Responsible for Penitentiary and Prison Policies, the General Assembly, at its forty-third regular session, by resolution AG/RES. 2783 (XLIII-O13), endorsed the “Conclusions and Recommendations of REMJA IX” (REMJA IX/doc.2/12 rev. 1), including the recommendation to convene the Fourth Meeting of the Working Group on Penitentiary and Prison Policies. In turn, paragraph 78 of resolution AG/RES. 2907 (XLVII-O17), “Advancing Hemispheric Security: A Multidimensional Approach,” the implementation of which falls within the purview of the Committee on Hemispheric Security, recommended that the Meeting take into account initiatives and good practices at the national and regional levels that could help improve the prison situation in the Hemisphere.
2. Dominican Republic to organize the Fourth Meeting of Officials Responsible for the Penitentiary and Prison Policies of the OAS Member States, under the slogan “Humanizing Deprivation of Liberty in the Region”
Seven years after the last meeting of the region’s prison and penitentiary authorities, the Government of the Dominican Republic believes it is essential to persevere with these hemispheric peer-level meetings among corrections officials in order to reactivate the only multilateral forum at the hemispheric level intended for exchanges of information and experiences and for enabling horizontal cooperation in this area.
/ The theme proposed by the Government of the Dominican Republic to relaunch this series of meetings focuses on two key issues: incarceration in decent conditions, and the design, implementation, and evaluation of programs for the effective promotion of the rehabilitation and social reinsertion of persons deprived of their freedom, under the crosscutting slogan of humanizing the region’s prison systems.
The Dominican Republic’s prison authorities, led by the office of the Attorney General of the Republic (PGR), are currently engaged in a project to dignify the national prison system: the Prison System Humanization Plan. This plan comprises two broad planks: the first focuses on how inmates are treated, while the second aims at resolving the overcrowding that has traditionally characterized Dominican prisons. These twin objectives seek to change the conditions prevailing in the country’s prisons, which are characterized by the absence of suitable infrastructure, overcrowding, and precarious conditions of detention, all of which lead to critical and systemic human rights violations.

At the Fourth Meeting, the Government of the Dominican Republic hopes to share, with the other OAS member states, the objectives, foundations, and progress of the Prison System Humanization Plan, in pursuit of two objectives: first, to raise the profile and priority of addressing this topic from an approach based on tertiary—or “indicated”—crime prevention,
/ and, second, to exchange experiences with the other OAS member states, so that each country’s prison initiatives—including the Dominican government’s Prison System Humanization Plan—can be set out and undergo a process of constructive technical discussion, in order to improve and enhance the processes and mechanisms already under way and assist in attaining the goals and outcomes sought. 


The humanization of its prisons to which the Government of the Dominican Republic aspires comprises five essential elements: first, ensuring adequate and clean infrastructure, with no overcrowding; second, ensuring that the basic subsistence needs of inmates are met, including food, drinking water, and health care (physical and mental, and preventive and curative), using a differentiated approach; third, deploying prison staff (including senior management, middle managers, administration personnel, and operations staff) who have been specially trained and are committed to human rights, so that inmates receive decent treatment; fourth, guaranteeing human rights during incarceration, together with the rights enshrined in the country’s constitution and laws; and fifth, believing in human potential and the rehabilitation of persons deprived of their freedom, through the design of rehabilitation and reincorporation programs that enable them to rejoin society as transformed, productive individuals. 

3. Current state of the region’s prisons: some pending challenges 
Each of the OAS member states faces a different situation with regard to its prisons, on account of the wide range of external and internal factors that influence the quality and effectiveness of prison management. Those factors include the maturity and effectiveness of the justice system, the use of preventive custody, the existence and implementation of alternative forms of punishment, the resources allocated to the prison system, the existence and implementation of rehabilitation and social reintegration programs, and the enforcement of public crime prevention policies. Working from those individual realities, each member state’s prison authorities set about designing, formulating, and executing initiatives for their prison systems. In spite of those different realities, there are some shared challenges that most prison authorities face. The Fourth Meeting will once again allow the officials responsible for prison policies and management in the countries of the Americas to set out, discuss, and define possible solutions (and their “replicability”) for these common problems, on the basis of the experiences, lessons learned, and interventions that the participating countries have put into practice and, when possible, evaluated. 

3.1. Prison population
There are at least two situations of concern with respect to the prison population: the first involves prison overcrowding, while the second is related to the insufficient capacity of prison systems to identify and address the specific needs and problems of vulnerable groups and subgroups within their facilities, such as women, young people, LGBTI people, and persons with disabilities. In connection with the second situation, one cause for particular concern is the recent upward trend in the female prison population, which is growing at a faster rate than the male population, in conjunction with the absence of the adaptations that prison systems need to receive and house them. Similarly, attention must also be paid to the numbers of minors deprived of their freedom in the Hemisphere; to that end, we propose that the countries of the Hemisphere organize another meeting with the officials or agencies responsible for that particular situation, on the grounds that the situation warrants specialized, in-depth treatment.
3.1.1. Prison overcrowding
According to statistics from the Institute for Criminal Policy Research, the Americas region accounts for 3,787,059 of the 10,743,619 people deprived of their freedom in the world, or 35.2% of the total: some of the Hemisphere’s countries are among the world’s top 15 countries for inmate numbers, while others report high rates of persons deprived of their freedom for each 100,000 inhabitants.
/
According to the same source, the global prison population rose by 24% between 2000 and 2018, in proportion to global population growth until that growth appeared to stabilize. Over the same period, the prison population in our Hemisphere rose by 41%.
/ That constant growth has placed many of the Hemisphere’s prisons on the verge of collapse, forcing them to deal with the harrowing reality of prison overcrowding and its devastating consequences for the prison system in general, which affect the persons deprived of freedom and their families, prison staff, and communities.

Data received from 15 countries by the United Nations Survey on Crime Trends and the Operations of Criminal Justice Systems for the 2018 reporting cycle indicate that, in terms of inmate density, ten of those countries are facing critical levels of overcrowding, two report overcrowding, and only two have not exceeded the official capacity of their adult prisons. 

Prison overcrowding can be explained through a series of factors that come together in perverse combinations. One of its main causes, however, is the overuse of preventive custody, which has fueled the accelerated rise in inmate numbers. On that point, the Inter-American Commission on Human Rights (IACHR) has described “the arbitrary and illegal use of pretrial detention” as “a chronic problem in many countries of the region.”
/
The abuse of preventive custody, stiffer sentencing, the excessive duration of criminal proceedings (judicial sluggishness), absent or inadequate legal advice, and the influence of public opinion are among the factors that have contributed to the disproportionate increase in the prison population. Moreover, that increase has not been accompanied by expansions of prison capacity or by “a policy to invest in and overhaul prison systems,” which has worsened the overcrowding situation in the region’s correctional facilities.
/
Overcrowding serves as a catalyst for serious problems in the region’s prisons, leading to subhuman detention conditions and undermining efforts to rehabilitate inmates and reincorporate them into society. These unfavorable conditions are easily observable: detainees sleeping on the floor because of a shortage of beds and space, inmates completely or partially without access to such basic services as water and food, unhealthy facilities, and long lock-up periods on account of the inability of prison staff to control prisoner numbers in common areas are only some of the situations that prison overcrowding provokes. 

Furthermore, international reports—such as the Handbook on Strategies to Reduce Overcrowding in Prisons of the United Nations Office on Drugs and Crime—have also stated that overcrowding exacerbates inmates’ physical and mental health problems by facilitating the transmission of diseases within prison facilities, hampering the provision of medical care to those needing it, limiting inmates’ free or productive time, and increasing the likelihood of conflicts and violence among prisoners and between them and corrections personnel.
/
In addition, overcrowding prevents the demarcation of areas inside prisons for differentiated incarceration, external visits, education, training, and recreation, since they are instead used to tackle the uncontrolled explosion of the prison population by converting them into additional space to accommodate inmates. Likewise, it prevents the separation of inmates by sex and sexual orientation, age groups, procedural status, or level of dangerousness, thus hampering the individualized treatment needed to bring about true rehabilitation. At the same time, it also leads to the restriction or elimination of areas where inmates receive legal assistance from their attorneys, which delays progress with their judicial proceedings; medical attention (both physical—including gynecological care for women—and mental) and dental care, hindering the recovery and well-being of persons deprived of freedom; and family visits in decent and suitable conditions, isolating them from their loved ones and affecting their future reintegration into society. 

Moreover, the proliferation of these conditions encourages certain patterns of behavior and the continuation of the cycle of violence, crime, or exclusion that the imposition of a custodial sentence seeks to overcome for the benefit of society. Overcrowding also contributes to creating prison conditions that encourage acts of corruption, the commission of crimes (including extortion, sales of illicit goods, sexual violence,
/ homicide, and others), the worsening of tension and conflicts, and the creation, consolidation, and expansion of criminal gangs and organizations (leading, in some cases, to extreme situations in which the inmates are able to assume control of the prison). 

In consideration of all the above, prison infrastructure clearly remains one of the key variables in dignifying incarceration and in promoting decent conditions of detention that can truly rehabilitate people deprived of their freedom. Prison infrastructure must be addressed with a differentiated approach, taking account of the characteristics and needs of the different groups and subgroups that make up the prison population and the differentiated impact that incarceration has on each. For example, since prisons were initially designed for the male prison population, women are generally incarcerated in unsuitable facilities not equipped to cover their primary or secondary needs or their needs for self-realization. 

Thus, most of the region’s countries have prison populations that exceed the systems’ capacity and are housed in precarious, unsuitable infrastructure, in degrading conditions that violate inmates’ basic rights, with no consideration given to their differentiated needs and circumstances. This undermines any rehabilitation and social reincorporation efforts that may be undertaken. There is an urgent need to identify immediate remedies for such unsustainable circumstances, as well as solutions for the medium and long terms, recognizing that a commitment to modernizing and adapting prison infrastructure from a differentiated approach requires political decisions to allocate the necessary resources in national budgets.

In any event, the search for solutions can be seen as a five-step process: first, identification of the prison facilities with the highest levels of overcrowding; second, standardized determination of the status of those facilities, using international parameters; third, analysis of the causes behind the overcrowding; fourth, design and implementation of interventions to resolve the situation in accordance with the identified causes; and fifth, evaluation of the intervention process and its impact. 

Organizations such as the United Nations Latin American Institute for the Prevention of Crime and the Treatment of Offenders (ILANUD)
/ and the United Nations Office on Drugs and Crime
/ have proposed concrete guidelines for the design of strategies for reducing prison overcrowding. Some of the region’s countries have also implemented plans and policies toward that goal. Accordingly, the Fourth Meeting could be used to share those actions and to examine the possibility of constructing a knowledge base from their documentation and systematization. 

3.1.2. Growth of the female prison population 
Several recent studies report a more rapid growth rate in the female prison population than among men, although male prison inmates still considerably outnumber their female counterparts in absolute terms. As shown by the World Female Imprisonment List, this is both a regional and global trend.
/ Quoting figures from the Institute for Criminal Policy Research, the total female prison population in Latin America rose by 51.6% between 2000 and 2015, compared to a rise of 20% among male inmates.
/
Among the various causes that could explain this trend, two are worthy of particular note: the abusive, non-exceptional use made of preventive custody,
/ and the greater severity of the legal and criminal justice systems in dealing with drug offenses (production, trafficking, and sale). An analysis of the sociodemographic profile of the majority of the women convicted and imprisoned for those offenses reveals the situation of poverty, low levels of education, scant economic opportunities available, and status as breadwinners that characterized them before they were deprived of their liberty. Analyzing the criminal records of these women reveals their place on the lowest and least influential rungs of the drugs business, with most of them arrested for minor, non-violent offenses (transportation of drugs, drug possession, and retail trafficking), which means they do not pose a threat to society.
/
Given those circumstances, it would be useful to conduct a cost/benefit analysis of incarcerating those women, bearing in mind that their imprisonment not only has a cost for the State (economic cost and cost of judicial proceedings) but also for the person (opportunity cost in terms of lost income and psychological and emotional costs). Furthermore, the deprivation of liberty also entails a series of negative externalities that transcend the person; these have an impact in the medium and long terms and even intergenerational repercussions, including disruptions to families and households, the exacerbation of the vulnerability in which children and older persons are left, and the possibility of minors developing aggressive or antisocial behavior patterns, worsening school performance, and increased dropout rates.
/ The costs and adverse effects of women’s incarceration expand outwards in concentric circles through communities and society as a whole. Moreover, they can also expand over time, given that one of the main determinants of criminal behavior is having either one or both parents imprisoned. One recent regional study estimated that “in 25 of the region’s countries there are between 1,710,980 and 2,307,048 children and adolescents with at least one of their parents in prison, of whom between 359,305 and 484,480 have at least one parent incarcerated for drug-related offenses.”
/
It has already been noted that our prisons were not necessarily created to cater to the specific needs and circumstances of women. That reality is heightened when the inmates are pregnant or nursing or when they have children of preschool and school age.
Given its recent emergence and incipient treatment by some countries, this topic warrants inclusion and discussion at the Fourth Meeting of Officials Responsible for the Penitentiary and Prison Policies. With this, the leaders and managers of prison systems would be exposed to a range of proposals and measures that have been implemented or that are being adopted, and that are proving their effectiveness in resolving this situation. 

3.2. Prison staff

In addressing the work of the prison system, it must be borne in mind that above and beyond the management of funds, processes, projects, facilities, and results, “the management of prisons is primarily about the management of human beings, both staff and prisoners.”
/ One of the keys to “a well-managed prison is the nature of the relationship between these two groups.”
/
Prisons cannot choose their inmates but they can choose their staff (senior and middle management, lower-level administrators, line personnel, and service staff).
/ The selection process for prison officers must be rigorous “to make sure that they have the appropriate personal qualities and educational background”
/ for employment in such a complex, intense, and demanding workplace. According to No. 74 of the Nelson Mandela Rules: “The prison administration shall provide for the careful selection of every grade of the personnel, since it is on their integrity, humanity, professional capacity and personal suitability for the work that the proper administration of prisons depends.”
/ Moreover, according to those same Rules: “Before entering on duty, all prison staff shall be provided with training tailored to their general and specific duties, which shall be reflective of contemporary evidence-based best practice in penal sciences. Only those candidates who successfully pass the theoretical and practical tests at the end of such training shall be allowed to enter the prison service.”
/ Significantly, the recommendation goes beyond a single training exercise: Rule 75 also suggests continuous training courses to keep prison staff up to date and properly prepared for discharging their duties.
/
With reference to prison staff and their training, Nos. 29 to 35 of the United Nations Rules for the Treatment of Women Prisoners and Non-custodial Measures for Women Offenders
/ (Bangkok Rules) complement the Nelson Mandela Rules. In general terms, the Bangkok Rules are intended to ensure that the training given to prison staff assigned to women’s detention facilities allows them to address the specific needs and human rights of women inmates, respond to their main health problems, provide first aid, and carry out basic medical procedures, with particular awareness about the prevention and treatment of HIV/AIDS. 

At the regional level and among the countries, little is known and shared about incarceration facilities, prison officer careers, prison staff, their working conditions, and what is needed to professionalize prison services. Moreover, in some countries, “no structured career exists, and their duties are often assumed by the police or the army, if not by private security companies.”
/
The Inter-American Security Observatory works to collect information on prison staff, by sex and function, from the data reported by the member states every year through the United Nations Survey on Crime Trends and the Operations of Criminal Justice Systems (UN-CTS). In 2017, ten of the 34 OAS member states reported data on their prison staff numbers using that data collection instrument. There was a total of 96,081 employees in the prison systems of those ten countries, of whom 29,371 were women (30%) and 66,439 were men (70%). 

The CTS uses three broad functional categories to classify prison officers’ duties: surveillance, education/training/health, and administration/management/other functions. For the surveillance function, seven countries out of 34 reported data, with a total of 60,790 persons performing those duties. Only six of those seven countries reported data in 2017 for the education/training/health area, for a total of 12,290 staff. For the final category, only five countries submitted information, with a total of 15,202 employees performing administrative, managerial, and other duties.
/ As the numbers show, the largest proportion of employees is assigned to security duties, “working under the paradigm of separating the security function from other functions in prisons.”
/
Given the critical role of corrections staff in prison management, in humanizing detention conditions, and in ensuring decent treatment for persons denied their freedom, together with the scant systematized information available at the regional level, the Fourth Meeting of Officials Responsible for the Penitentiary and Prison Policies offers an ideal forum for addressing those issues with a collective and collaborative approach. 

3.3. Rehabilitation and social reincorporation of people deprived of freedom
Among the general principles established in the recommendations of the Second Meeting of Officials Responsible for the Penitentiary and Prison Policies, it was said that “the basic thrust of punishment is primarily the social reinsertion of inmates and their readaptation to their families and communities; reflection on the serious nature of the offense; promotion of respect for the law; and promotion of a just sentence for the offense.”
/ A similar idea was expressed by the Inter-American Commission on Human Rights in the document “Principles and Best Practices on the Protection of Persons Deprived of Liberty in the Americas.”
/ No. 4 of the United Nations Standard Minimum Rules for the Treatment of Prisoners (the Nelson Mandela Rules) likewise concurs: “The purposes of a sentence of imprisonment or similar measures deprivative of a person’s liberty are primarily to protect society against crime and to reduce recidivism. Those purposes can be achieved only if the period of imprisonment is used to ensure, so far as possible, the reintegration of such persons into society upon release so that they can lead a law-abiding and self-supporting life.”
/
In keeping with the above, the region’s prisons are called upon to transform themselves from merely punitive incarceration facilities into genuine centers for social rehabilitation, investing prison with a social purpose that will yield benefits for persons deprived of their freedom (and their families), the corrections system, and the community. 

The United Nations Office on Drugs and Crime has published a Road Map for the Development of Prison-based Rehabilitation Programmes
/ that emphasizes programs for education, professional training, and work.
/ The Road Map offers four main reasons why promoting programs of this kind within prisons should be a central function of all corrections systems. First, as indicated by several studies, most prison inmates have low levels of schooling when they are admitted; investing in their studies and development of skills, thereby enabling them to sustain themselves economically once they are released from prison, increases the likelihood of a successful reintegration into society. Second, programs of this kind follow the principle of normalization: in other words, the importance of reproducing within prisons, as far as possible, conditions and situations similar to those found in the external world of work;
/ in addition to contributing to a better reintegration into society, this also dignifies people and raises their self-esteem, thus helping to improve coexistence within prisons and to reduce mental health problems. Third, and related to the previous point, these programs help create positive and stimulating environments within detention facilities, thus reducing the levels of violence and internal conflict that characterize them. Fourth, in consideration of the limited resources with which prison systems generally operate, these programs and training for people deprived of freedom in specific areas or skills provide a source of income—not only for them, but for the prisons too. 

The sustainable provision of these programs within prisons requires, inter alia, forging partnerships with ministries of education and labor and other related state agencies; academic institutions, trade schools, polytechnics, and other educational establishments; employment services; companies; and civil society organizations. In line with the principle of normalization, those partnerships aim at incorporating correctional facilities into the world of work and education beyond the prison walls, thereby avoiding their isolation from the rest of society. 

In the view of the Government of the Dominican Republic, the region’s prison systems must direct their efforts into ensuring that persons deprived of liberty receive all the rehabilitation opportunities necessary for their productive and stable reintegration into society once they are released. The success of that reintegration means reduced recidivism and, in turn, a reduction in prison overcrowding. Most of the countries have programs of this kind, and so the Fourth Meeting of Officials Responsible for the Penitentiary and Prison Policies will provide the participating countries with the opportunity to present the programs they have executed (or are still carrying out), along with evidence of their effectiveness and the lessons learned through their implementation. This would also offer the possibility of beginning a process to identify, document, and systematize those experiences, in order to build a knowledge base that will serve as a source of reference and guide for all those with responsibilities in this area. 

3.4. Information systems for prison management

At least two types of information systems are of relevant to prison management: case management systems, and statistical information systems.

The former serve to systematize, centralize, and keep updated all the relevant information on prison inmates. They also help to facilitate and personalize the follow-up and attention they receive in prison, and to generate information of use to the criminal justice system and for post-prison services once sentences have been served. In the event of readmission to prison, this type of system provides prison staff and service providers with the history of the newly incarcerated inmate.
Organized, centralized, digital information on various aspects of inmates’ lives, including their experiences during incarceration, is an essential tool for exploring and humanizing ties between prison personnel and persons deprived of liberty. In addition, case management systems can also provide prison administrators and officers with useful statistics. 

Prison statistics enable at least three types of analysis: “descriptive” analyses, which help to understand the prison population and its characteristics (including variables for total numbers and for admissions and releases) and in which disaggregated data are of the utmost importance; “tactical” analyses, which support day-to-day facility management; and “strategic” analyses, which serve to identify trends, patterns, performance, and problems, and enables planning to deal with those. In any event, prison statistics and the analyses derived from them should serve as pillars for management processes and decision-making within correction facilities. 

Each country collects its prison statistics through its own information systems, with some receiving support from national statistics offices; some systems are also tied in with the digital platforms of other institutions, which enables information to be cross-referenced and complemented; and, in other cases, external institutions can access the data stored on prison information systems. To summarize, there is a wide variety of systems in terms of the information they record and process, the operating systems they use, the possibilities of interoperability and accessibility they offer, the types of users allowed, and the kind of reports produced. 

In general these systems are based on administrative data, and only a few countries have designed, adopted, and carried out regular prison censuses or surveys to complement the administrative data.
In light of the importance of information systems for prison management and the humanization of incarceration, the Government of the Dominican Republic proposes setting aside a period of time for discussing them. That occasion could also be used to define the key variables and indicators that should be reported, along with the possible standardization of a working method and common questionnaire for pursuing a regional prison survey initiative.
4. Final remarks
The topics addressed in this concept paper are covered in the Inter-American Strategy for Strengthening Prison Systems that is being prepared by the OAS Department of Public Security. That Strategy is based on a human-centered and multidimensional approach to the phenomenon of crime and includes the use of evidence-based methodologies that can yield results in the short, medium, and long terms along three broad lines of action: (i) initiatives with a pre-prison impact, in order to improve the efficiency of the criminal justice system and reduce the use made of custodial sentences; (ii) initiatives with an impact during incarceration, to improve and professionalize the prison system and its leading players; and (iii) initiatives with a post-prison impact, including processes, services, and mechanisms to accompany and assist released inmates in their reincorporation into society. Accordingly, the Dominican Republic hopes that the Fourth Meeting of Officials Responsible for the Penitentiary and Prison Policies will further progress with the lines of action identified in that document. 

The Dominican Republic trusts that the Organization’s other countries are interested in these issues and in continuing with the process of prison authority meetings, and that they do not decide to let another seven years go by without being able to meet to discuss, share, and learn about prison-related matters. 

Furthermore, it believes that the Fourth Meeting of Officials Responsible for the Penitentiary and Prison Policies will enable the identification of the topics of interest, the priority needs, and the most urgent problems in need of a solution. That information is essential to ensure that meetings of this kind are in line with the situations to be overcome, transformed, or improved, and that they offer an opportunity for the discussion and identification of possible solutions based on the empirical experience of those working directly in the field. 

The process of preparing this meeting enabled the Dominican Republic to take into account not only the information and knowledge generated by the three previous meetings, but also the wealth of experiences, measures, and interventions in several of the region’s countries that, to date, have not been documented or systematized in order to provide a historical reference of the progress made and lessons learned and a database of knowledge and references for consultation. The Dominican Republic therefore hopes that on the basis of this Fourth Meeting, work can begin on systematizing and categorizing our common problems and that the resulting store of knowledge can be used for consultations and learning by everyone who works in corrections systems. 

The country also hopes that other states are inspired by the theme of humanizing prisons in the Americas and identify specific ideas on how to bring that about through the discussions held and experiences shared on this topic during the Fourth Meeting. 

Finally, the Dominican Republic calls for the joint definition of a road map or plan of action on prison issues, so that progress and concrete results can be attained in improving the situation within our corrections facilities. The implementation of that road map or plan of action should be based on the promotion and strengthening of both horizontal and vertical international cooperation, thereby reasserting the importance of holding high-level technical meetings such as the Meetings of Officials Responsible for the Penitentiary and Prison Policies.
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